


INTRODUCTION

Emergency response to the flooding in
EKY including personnel on the ground,
mutual aid, fundraising, and philanthropy
outreach
Midterm election organization and
outreach
The  launch of Breakin' Beans with AforA
Advocacy on behalf of the Black Lung
Disability Trust Fund that resulted in
saving this vital legislation for coal
miners 
Advocacy in response to the Dobbs
Decision to reverse Roe v. Wade
Developing a Rural Resilience Corps
Hosting the inaugural Appalachain Big
Ideas Fest
Proposing and being accepted to host a
panel on climate change impacts in
Appalachia with the Appalachian Studies
Association Conference in 2023
The sponsorship of Three Sheets to the
Wind, an Appalachian visual arts project 

2022 was marked with triumph and
tragedy for Appalachians for
Appalachia (AforA). 

Our defining moment of the year came as
floodwaters rose in Eastern Kentucky. When
that happened, we were ready to respond. But
that was only one of many things we
accomplished together. 

We are proud to have served our community
and region last year with:



Emergency
Response

Breakin' Beans with
afora on ig live

We are a small team that punches way above our weight,
and with minimal funding, we have achieved
extraordinary results. A key illustrator of the power
behind our organization is our recent relief work in
Eastern Kentucky after the devastating flooding in early
August of 2022. 

In that short time, with our limited resources, we raised
and provided nearly $30,000 in immediate direct mutual
aid - and have been a vital partner in raising $9,000,000
in partnership with the Foundation for Appalachian
Kentucky for relief grants. 

This year, AforA launched Breakin' Beans, a lively, weekly conversation on Instagram
Live about issues and events in the region with a heavy dose of hootin' and hollerin'. 

Primarily hosted by Callie Pruett, the Executive Director of AforA, and Stacie Fugate, the
AforA Coordinator, we have discussed everything from cold weather preparedness for
our neighbors to how legislation that will impact Appalachia is moving through
Congress. Together, we have published 22 episodes with over 12 hours of content.

$ 3 0 K
R A I S E D

M U T U A L  A I D
FOR IMMEDIATE

IN AUGUST ALONE

Our staff has provided hundreds of hours supporting community relief, mutual aid,
outreach and education, relief grant application review, benefit concert organization,
and media interviews. These are our communities, and when a crisis comes, we snap
into action.





Recovery & Resiliency - Opioid Crisis : Lora Smith  with the Foundation for
Appalachian Kentucky / Housing Development Alliance 

 
Local Food and Sustainable Agriculture Workshop: Jennifer Weeber 

with North Fork Local Foods 
 

Interrupting the Monologue: An Appalachian Writers Roundtable: Robert Gipe, Mandi
Fugate Sheffel, Neema Avashia, Carter Sickels, 

Crystal Good, Ashley Blooms
 

Impact Investing: Appalachian Impact Fund, Invest Appalachia, Invest 606, Mountain
Association, Appalachian Arts Alliance 

 
People Ready Communities: Queer KY LGBTQ workshop

 
Resilient Entrepreneurship in Appalachia’s New Economy: 

Appalachian Apparel/Shenanigans
 

Keynote: Reginald Dwayne Betts performance of 
Felon: An American Washi Tale

 
Keynote Reflection and Film Screening:
Jack Norton, Governors State University

Marcus Jackson, Smart Justice Advocates
JR Morton, Mountain Comprehensive Care Center

Sylvia Ryerson, Yale University
 

Closing Keynote: U.S. Poet Laureate Ada Limón 
and Kentucky State Poet Laureate Crystal Wilkinson 



1 0 K
Y O U N G  R U R A L

D I R E C T L Y  C O T A C T E D
V O T E R S

BY OUR TEAM

2 7 K
Y O U N G  R U R A L
V O T E R S
R E A C H E D  O N
SOCIAL MEDIA

Check-in. Ensure our neighbors were
doing okay after the flood; 
Check List. Give them a checklist of what
they needed to do in order to vote on
election day or where to go if they’d lost
their ID in the flood; and 
Check the Box. Empower them to go to
the polls with confidence. 

In 2022, AforA was part of an incredible
coalition of partners put together by the
Kentucky Civic Engagement Table. With their
support, we were able to directly contact
over 10,000 young, rural voters in EKY. 

In addition, in the month leading up to the
election, we were able to reach more than
27,000 young, rural voters on social media. 

We employed two full-time canvassers, as
well, who implemented our newly-developed
“3 Check System”:

1.

2.

3.

This system proved enormously useful, and
our canvassers reported incredible results
and great reception by their community. 

midterm Election Work



ASA Roundtable
AforA is proud to be at the forefront of
the conversation on climate change and
climate resil ience in Appalachia. In that
spirit ,  we submitted are were accepted to
lead a roundtable at the 2023 Appalachian
Studies Association Conference in Athens,
Ohio. 

Appalachia, in many ways, f inds itself at
the nexus of the climate crisis and wil l
continue to do so in the decades to come.
It is because of this that Appalachia has a
unique role to play in the climate
movement. The minerals extracted from
our region have directly contributed to the
onset of the climate crisis and rural
communities l ike ours are l ikely to face
the brunt of the effects. And recently,
climate change has been on the minds of
almost everyone in Eastern Kentucky and
Western North Carolina.

In this roundtable, Appalachians for
Appalachia wil l  bring together leaders,
activists,  mutual aid practit ioners, and
government officials from communities
that have recently been impacted by
climate disasters in the region.  

Allow other vulnerable
communities a chance to
engage with leaders on the
issues of rural resilience
and communication
strategies in crisis

Ensure that we are not
doubling and tripling efforts
when it comes to messaging
development,
implementation of federal
dollars, and nonprofit
network building

Open up a very practical
dialogue on difficult issues
that often are shifted into
nebulous topics.

This roundtable will:



Black Lung
Disability
Trust Fund

abortion
Protection



10-point policy platform

Lige Clark 
Liberation Fund

Rural resilience corps


